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Appendix 3- Example Proposal Templates

GMS Project Proposal: Luang Prabang— Dien Bien Phu Road

Project Key Facts Description

1. Project Title Luang Prabang- Dien Bien Phu (107 km — section Phu
Thit Pheung — Na Sone/Lao PDR- Viet Nam Border)
2. Project Sector Transport
(A sector of cooperation in the
GMS Program)
Expected year of Commencement | 2023
4. Estimated Project Cost $90 million
{USD estimate)
5. Anticipated Source of Project A co-financing arrangement is proposed:

Funding/Financing ADB - $32 million

JICA- S50 million

Lao PDR - $3 million

Viet Nam - $5 million

6. Type of project Multiple categories can be selected in the case of
multiple components

Investment /Loan

O Technical Assistance / Grant

(More than one source can be
selected)

7. Geographic Location Lao PDR and Viet Nam. North-South Economic Corridor

{include country/countries and GMS
Economic Corridor alignment)

Section 1B: Project (Sponsor)

Proponent
8. Government Department of Roads Lao PDR
Department/Organization Ministry of Transportation, Directorate for Roads of Viet
Nam
9. Principal Contact (name and Mr. Seng Viong
position) Email: sengmpwt98@ gmail.com

Ministry of Public Works and Transport, Lao PDR

Mr. Le Duc Trung

Official, ICD, MOT

ductrungli812 @gmail.com
Directorate for Roads of Viet Nam

10. Signature and Date

11. Relevant GMS Working Group | Agriculture Working Group

Transport Working Group




Energy Working Group

Tourism Working Group

Environment Working Group

Heath and HRD Working Group

hhoyoygpg

Urban Development Working Group
(includes other multi-sector and BEZs)

O

Other Sector without Formal Working
Group (includes Transport and Trade
Facilitation)

(National Secretariat is the focal point)

Sectlon 2A' Pro;ect Description and Summary

12. Provide a brief description of the project Wthh mcludes
a. Summary of the Project objectives
b. Project outcomes and beneficiaries

(No more than 500 words)

Project Objectives:

Providing a road connection between Luang Prabang and Dien Bien Phu will promote economic
inter-connection and strengthen trade and tourism between the two countries. Luang Prabang
and Dien Bien Phu are both significant historic sites and tourist attractions.

Project Outcomes and Beneficiaries:

A direct connection with a good standard road between two regionally significant tourism
centers. It is expected that an increase in tourism will be facilitated by the development of the
road. The beneficiaries will include tourism operators, people involved in providing to the
tourism industry.

‘Sectton 28B: Project Selectlon Criteria

: Pro;ects must meet the ’Mmlmum Cntena’ for mclus:on m the RIF Pro;ects w:ll also be
, cons:dered based on the asplratlonal crltena . -

13, Describe how the project meets the following ‘minimum criteria’:

(no more than 300 words covering all of a to c)

a. The project supports regional cooperation and integration:

Cooperation will be required between Lao PDR and Viet Nam to facilitate tourism through
efficient and transparent cross-border transport facilitaton. Generates increased economic
activity in the North-South Economic Corridor (NSEC).

b. The project is supported by an active working group or the GMS National Secretariat and
has an identified Project Sponsor:

The Project is supported by the Transport Working Group and joined in support by the Tourism

Working Group.

The National GMS Secretariats of both Lao PDR and Viet Nam support the project.

The Project Sponsor is the Transport Working Group

c. The Project aligns with subregional and/or national and sector strategies and is included
in national investment plans:




The NSEC has a specific strategy of revitalizing the old trade caravan trails through the region.
The NSEC also plays a major role in providing Yunnan Province and northern Lao PDR access to
important seaports. This route is not part of the current NSEC realignment/additions strategy
but is proposed to be added once approved.

The Project aligns with GMS2030 and the development of economic corridors “Economic
corridors bring a wide range of benefits, far beyond what any single project can deliver”. In
particular the Project will improve the quality of road infrastructure and connectivity as part of
the delivery of those wider benefits.

d. The Project has some commitment of funding identified:
Initial investigative funds have been committed by Lao PDR and Directorate for Roads of Viet
Nam to develop the scope of the project, its economic value and to estimate its potential cost

14. Select one or more of the “aspirational criteria’ which the project meets and briefly describe
how it meets the criteria (not more than 200 words):

is a multi-country project with regional benefits

aligns with international principles for quality infrastructure

] fosters digitalization

supports spatial development (economic corridors and/or city clusters)
O has private sector participation/public private partnership

has specific and targeted poverty alleviation/reduction

" has gender elements

[] is a green project or supports the blue economy.

(Describe the aspirational criteria)
The project will provide economic benefits in Lao PDR and Viet Nam.

Quality Infrastructure: the road standard will be built to international quality standards related to
arterial roads. Good quality and consistent access will be needed to extract the best economic
benefit.

Spatial development: The Project aligns with GMS2030 and the development of economic
corridors “Economic corridors bring a wide range of benefits, far beyond what any single
project can deliver”. In particular the Project will improve the quality of road infrastructure
and connectivity as part of the delivery of those wider benefits.

Poverty Alleviation: the road will pass through Lao PDR northern provinces which have higher incidence
of poverty and will allow for greater economic opportunity.




Participation (PSP) or Public Private Partnershlp (pPP)

Section 3: Addltlonal Information on Project Readiness .
_Required to be completed for projects that are speciﬂcally proposed for private Sector ~  . .

15. Describe any Business case, Feasibility Study or Prefeasibility Study that has been undertaken:

Define the Project Study that was Undertaken
A Project scoping study was undertaken between Lao PDR and Viet Nam in 2021.

What are the defined Economic Benefits?

The key outcomes from the Scoping Study defined the following benefits in a broad sense:

Regional benefits to both the Lao PDR and Viet Nam, especially in the northern
provinces of Lao PDR.

Regional and spatial development benefits.
Targets poverty alleviation especially in the northern Provinces in Lao PDR

Quality infrastructure will be needed to ensure sustained economic benefits.

Some form of PPP structure could be implemented.

The Business case will define those benefits and others in greater detail.

What is the estimated Economic Internal Rate of Return (EIRR):

The EIRR is initially estimated at 18%. This estimate will be reviewed in the Business Case

Has a Financial Assessment been undertaken?

No detailed financial assessment has been undertaken. That will be done so in the Business
Case. Initial indications are a PPP transaction based on an Availability Payment is financially

viable.
What is the estimated FIRR?

To be delivered through the Business Case




GMS Project Proposal: Safe and Environmentally-Friendly Agriculture Products Agroindustrial Zones

Section 1A: Project Profile

Project Key Facts

Description

1. Project Title

Supporting Infrastructure Development of
Agroindustrial Zones (AlZ's) for Safe and
Environmentally-Friendly Agriculture Products
(SEAP)

(USD estimate)

2. Project Sector Agriculture
(A sector of cooperation in the GMS Program)

3. Expected year of Commencement 2023

4, Estimated Project Cost $5 million

5. Anticipated Source of Project
Funding/Financing

(More than one source can be selected)

ADB - 85 million

6. Type of project

Multiple categories can be selected in the case of
multiple components

O Investment /Loan
Technical Assistance / Grant

7. Geographic Location

(include country/countries and GMS Economic
Corridor alignment)

Cambadia, PRC, Myanmar

North-South Economic Corridor and Southern
Economic Corridor

Section 1B: Project (Sponsor) Proponent

8. Government Department/Organization

Three focal points:

Cambodia: Ministry of Agriculture Forestry and
Fisheries

PRC: Ministry of Agriculture and Rural Affairs

Myanmar; Ministry of Agriculture Livestock and
Irrigation

9. Principal Contact (name and position)

Cambodia:

PRC:

Myanmar: Mr. Kyaw Swe Lin

Director General, Department of Planning
Email:

10. Signature and Date

11. Relevant GMS Working Group

Agriculture Working Group

O Transport Working Group

(] Energy Working Group




Tourism Working Group

Environment Working Group

Heath and HRD Working Group

Ooapg

Urban Development Working Group
{includes other multi-sector and BEZs)

O

Other Sector without Formal Working
Group

(includes Transport and Trade
Facilitation)

{(National Secretariat is the focal point)

Sectnon 2A: Project Descrlptlon and Summary

12. Provide a brief description of the project whlch mcludes
a. Summary of the Project objectives.
b. Project outcomes and beneficiaries.

(No more than 500 words)

Project Objectives:

Controlling and efficiently using acceptable pesticides and fertilizers to boost SEAP production;
building the capacity of farmers to produce SEAPs for the AlZ’s, promoting appropriate
technologies, such as Good Agricultural Practices (GAP), Good Animal Husbandry Practices,
Good Aquaculture Practices, and Good Handling Practices and establishing Good Manufacturing
Practices

Project Outcomes and Beneficiaries:

The project outcomes will specifically implement facilitating and/or enabling farmer
cooperatives to engage in contract farming with the private sector to promote SEAP cultivation
(crops, horticulture, vegetables, industrial crops, livestock, and aquaculture); help establish
reliable supply chains between cooperatives and the private sector.

Sectlon 2B: Pro;ect Selectlon Criteria ‘
Pro;ects must meet the ’M:mmum Cnteria’ for mclus:an in the RIF Prajects will also be
cons:dered based on the asptratlonal criteria’ - '




13. Describe how the project meets the following ‘minimum criteria’:
(no more than 300 words covering all of a to c)

e. The project supports regional cooperation and integration:

Cooperation will be required between Cambodia, the PRC and Myanmar to facilitate higher
standard agricultural practices and certainty of supply chain management through efficient and
transparent cross-border procedures. The project aim is to facilitate better private sector
performance with farming cooperatives and create institutional arrangements that support
those aspirations

f. The project is supported by an active working group or the GMS National Secretariat and
has an identified Project Sponsor:

The Project is supported by the Agriculture Working Group and joined in support by the

Working Group on Environment.,

The National GMS Secretariats of Cambaodia, the PRC and Myanmar support the project.

The project Sponsor is the Working Group on Agriculture

g. The Project aligns with subregional and/or national and sector strategies and is included
in national investment plans:

The project supports a series of Agribusiness projects proposed for the GMS region with
various mixes of countries that are included in the Third RIF Update 2021. Those projects
include the following key elements: Agro-Industrial Zones to Support Promotion of Safe and
Environment-Friendly Agro-Based Value Chains; Cluster and Value Chain Development for
Geographic indications related to SEAP and the GMS East-West Economic Corridor Agriculture
Infrastructure Sector Project.

The Project is included in individual country Investment Plans.

h. The Project has some commitment of funding identified:

The ADB has proposed to fund part of the project. Additional funds are yet to be determined

14. Select one or more of the ‘aspirational criteria’ which the project meets and briefly describe
how it meets the criteria (not more than 200 words):

is a multi-country project with regional benefits

O aligns with international principles for quality infrastructure

| fosters digitalization

supports spatial development (economic corridors and/or city clusters)
has private sector participation/public private partnership

has specific and targeted poverty alleviation/reduction

has gender elements

is a green project or supports the blue economy.

(Describe the aspirational criteria)

Spatial Development: AlZ’s are planned to be developed in the North-South and Southern
Economic Corridors and city clusters and this will drive access to markets and conduct other
activities that support trade and development in a comprehensive manner.




Supports PSP/PPP: The Project will have an Output with activities which support PSP through
good practice contractual arrangements which have been developed as part of enabling farmer
cooperatives to engage in contract farming with the private sector combined with a clear
regulatory structure that facilitates international standard fertilizers and pesticides.

Poverty Alleviation: Contractual arrangements that have certainty will have a substantial impact
on rural poverty. Better standard fertilizers and pesticides will ensure greater productivity for
farmers and help increase their net income.

Gender Elements: it will provide women with the same access to productive resources as men,
which can increase the yields on their farms by 20-30 per cent thereby increasing incomes and

decreasing hunger. The project will examine agricultural value chains, technologies and policies
that have a poténtial to empower women.

Green Project: The introduction of international standards for fertilizers and pesticides supports a
greener project base and better agricultural practices that lessen adverse impacts on the blue
economy. Better standard Animal Husbandry practices are known to bring forward less
environmental stress on the land and water pollution.




Section 3: Additional Information on Project Readmess . ‘ ‘ ‘ .
Reqmred to be completed for pro;ects that are spec:f‘ cally proposed for anate Sector -
Partic:pation (PSP} or Public Private Partnersh:p (PPP) ~ .

15. Describe any Business case, Feasibility Study or Prefeasibility Study that has been undertaken:

Define the Project Study that was Undertaken

A Project scoping study was undertaken between Cambodia, the PRC and Myanmar in 2021.

What are the defined Economic Benefits?
The key outcomes from the Scoping Study broadly defined the following benefits:

e Regional benefits to all three participants with each other and outside the grouping
with other neighboring countries.

e PSP will be supported through greater contractual certainty and regulatory certainty

e Economic and financial gain to alleviate rural poverty by increased access to markets
and delivery of better agricultural products.

e Support for green economy outcomes

The specific and detailed expected economic benefits will be established as part of the detailed
Study

What is the estimated Economic Internal Rate of Return (EIRR):

The EIRR is initially estimated at 25% - based on international standard measurements for
agricultural projects of this kind. This estimate will be reviewed in the Business Case. Follow-
up economic analysis and impact will be conducted post Project implementation. The
indicators will be established in the Business Case.

Has a Financial Assessment been undertaken?
No. An FIRR is not relevant to this project.
What is the estimated FIRR?

None estimated




Long Snbregion Econewic Cooperation Progeam

GMS Project Proposal Template

Section 1A: Project Profile

Project Key Facts Description

1. Project Title

2. Project Sector
(Should be a sector of cooperation in the GMS
Program)

3. Expected Year of Commencement

4. Estimated Project Cost
(Describe the estimated project cost in USS)

development partner/s
government funded

PPP Investment

private sector investment

5. Anticipated Source of Project Funding /Financing
(can select more than one)

ooogd

Provide name and amount of funding sources (if
available):

6. Type of project Multiple categories can be selected in the case of
multiple components

[1 Investment /Loan

[0 Technical Assistance / Grant

7. Geographic Location
{Include country/countries and GMS Economic
Corridor alignment)

Section 1B: Project Proponent

8. Organization:

9. Principal contact:
(Name and position)

10. Signature and Date:

11. Working Group for GMS Institutional [] Agriculture Working Group

Arrangements: [:l Transport Working Group

(Project concept agreed through WG)

[] Energy Working Group




[:] Tourism Working Group

[] Environment Working Group

[ ] Health and HRD Working Group

[:] Urban Development Working Group
(includes other multi-sector and BEZs)

|:| Other sector without formal working group
(includes Transport and Trade Facilitation, ICT)
{National Secretariat is focal)

Section 2A: Project Description and Summary

12. Provide a brief description of the project which includes: (maximum 500 words)

i Summary of the project
ii.  Key reasons for undertaking the project
iil. Project’s expected outcomes, activities, and beneficiaries
iv.  How does the project align with GMS 2030 and/or other national, regional, or sector strategies?
v.  What type and level of collaboration is needed if it has regional or multi-country impact?

Section 2B: Project Selection Criteria

Projects must meet the ‘minimum criteria’ for inclusion in the RIF. Projects will also be considered based on
meeting of ‘aspirational criteria.’

13. Describe how the proposed project meets the following Minimum Criteria (maximum 300 words)
i.  The project supports regional cooperation and integration.
ii.  The project is supported by an active Working Group or the GMS National Secretariat and has an
identified project sponsor.
ii.  The project aligns with GMS subregional and/or national and sector strategies and is included in
national investment plans.
iv.  The project has some commitment of funding identified.




14.Select one or more of the Aspirational Criteria® which the project meets and briefly describe how it meets
the criteria (maximum 200 words):

aligns with standards for quality infrastructure

is a multi-country project with regional benefits

fosters digitalization

supports spatial development (economic corridors and/or city clusters)
has private sector participation

has a specific and targeted impact on the poor
has gender elements

oooooogo

is a green project or support the blue economy

Section 3: Addmonal Informatlon on Pro;ect Readmess ;

Requtred to be complete for projects proposed for private sector or PPP mvestment

15. Describe any Business Case, Feasibility Study or Prefeasibility Study that has been undertaken? (100 words)
i.  Specify the type of study that has been undertaken and by whom and the date the study was
completed.
ii. Provide economic impacts that have been defined.
iii. If a Business Case or Feasibility Study has been undertaken provide Economic Internal Rates of
Return along with a specification of the particular economic benefits.

1 See Appendix 2 detailed definition of the criteria terms.




